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Lorem ipsum: 

 dolor sit amet, consectetur adipiscing elit. Suspendisse blandit leo id elit imperdiet 
malesuada. Proin in consequat sem, sed vestibulum odio. Ut lorem erat, commodo vitae 
viverra in, tempor in nisi. Duis sit amet mollis lacus. Nulla condimentum sed velit at cursus. 
Proin pellentesque neque vitae sapien condimentum, sed commodo nibh gravida. In sagittis 
felis non tellus pellentesque, vitae vestibulum magna semper. Nullam vitae enim tortor. Sed 
tempus ligula nibh, in accumsan mi porta id. Aenean porta vitae arcu vel interdum. 
Suspendisse potenti. Integer eget pretium felis. Nulla gravida metus vitae sollicitudin euismod. 
Nulla placerat ac dolor in dignissim. Suspendisse iaculis lorem a neque gravida venenatis. 

Nam in massa non odio accumsan semper. Donec vulputate purus non blandit dictum. Sed 
sagittis sem tristique vehicula dapibus. Pellentesque cursus, velit nec imperdiet ornare, orci 
nibh efficitur nisi, sit amet varius nulla nunc quis justo. Vestibulum tempus quis sapien et 
luctus. Vivamus dignissim libero eu magna egestas ultrices. Curabitur lobortis a odio sed 
congue. Morbi a mauris lobortis, luctus nibh vel, vulputate purus. Nullam lobortis, arcu non 
bibendum bibendum, sem odio auctor arcu, et dignissim neque arcu vitae felis. Sed ac tortor 
justo. Aenean ultrices facilisis ipsum sit amet placerat. Sed ultrices, lacus vitae dictum 
consectetur, odio lectus rutrum nibh, quis lobortis urna massa eget massa. Nulla tempor 
semper elit non lobortis. In quis neque nibh. Vivamus leo purus, mollis sit amet turpis vitae, 
tempor commodo velit. 

Praesent venenatis blandit augue in dignissim. Vestibulum congue et nisl nec placerat. Donec 
ut libero ut velit auctor gravida. Nam gravida ligula metus, pulvinar convallis massa aliquet a. 
Maecenas faucibus vulputate consectetur. Etiam ac lectus ultricies, facilisis turpis ac, efficitur 
ligula. Aliquam metus mi, feugiat ut lectus at, posuere facilisis lectus. Proin maximus orci sit 
amet molestie gravida. Nunc sit amet lacinia ligula. Pellentesque eu fringilla massa. 
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2018 an important year for

Maria de Maeztu leads to important qualitative changes in the institute

MdM strategic plan 
includes actions in 

different topics

Human Resources 
Management 

Training 
Internationalization….

Most of the work in 2018: to put in place the tools for future progress 
and start the actions of MdM - mainly talent attraction



IGFAE Governance

New by-law approved in March 2018

Important changes in 
governance - aligned with 

international standards, other 
SOMM centers and USC 

singular centers

Governing board 
Executive direction 
Evaluation by SAB

Periodic evaluation of the scientific performance of the institute and their 
individual researchers is one of the cornerstones of the new governance

First evaluation in March 2019
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IGFAE Governance

Governing board Scientific Advisory board
Sergio Bertolucci 
Barbara Erazmus 
Gabriela Gonzalez 

Paolo Giubelino 

Francis Halzen 
Larry McLerran 

Giulia Zanderighi

Scientific board
Nestor Armesto 

Jose A. Hernando 
Diego M. Santos 

J. Luis Miramontes 
Juan Saborido 

Enrique Zas 
Director  

Associate director 
Conveners of SA

Executive board
Director  

Associate director 
Conveners 

SA1: Elena Ferreiro 
SA2: Jaime Alvarez

SA3: Dolores Cortina 
HL: Nestor Armesto 

COO: Ricardo Rodriguez

Rector 
Vice-rector for research 
Maximo Plo

Sec. Xeral Universidades 
Sub. Xeral Investigacion 
Faustino Infante

Director + Assoc. director (secretary)

Weekly meetings



SA1: The Standard Model to the 
limits

SA2: Particles from the Cosmos and 
fundamental Physics

SA3: Nuclear Physics from the lab 
to improve people’s heath

LHCb 
QCD 

String Theory 
Phenomenology   

Pierre Auger 
LIGO 
Next 

Phenomenology

GSI-FAIR 
ACTAR 

Laserpet

Strategic Research Areas



IGFAE Management unit
Need to resize (strengthen) the administrative staff of IGFAE. 

Hiring of COO: Ricardo Rodriguez 

More personnel will be needed. In the meantime, weekly meetings of the 
management unit to optimise resources 

Ricardo Rodriguez 
Marcos Seco (computing but also help with database, etc) 

Ana Vazquez  

A monitoring system with database, etc has been (is being) put in place 
Consolidated data is essential for management and decision



Global Talent program

International open call with broad scope 
Target: excellent researchers to open new 
lines and/or consolidate existing (ERC/RyC 

profiles)

More than 400 applicants 
Search committee 

A. Ramallo (Chair) 
J. Alvarez 

Imre Bartos 
D. Cortina

E. Ferreiro 
Tilman Plehn 
J. Saborido

Global Talent

Thomas Dent 
Riccardo Borsato

Antonio Romero 
Jeremy Dalseno 

Miguel A. Escobedo 
Joshua Renner 

Yasid Ayyad (declined)

+ Four 2y postdocs 
RL2: ongoing search 
RL4: ongoing search 
RL6 
RL8: Gareth Davis





Corporate identity

New web page and corporate identity
(still a lot of work to be done but working… notice: lists read from database!)
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1st IGFAE science week

String theory: Life, death and miracles
Public talk by Gabriele Veneziano

 1st IGFAE contest of scientific communication (IGFAE C3)
 Course on science communication (very well attended…)
 Nerd Nite
 Talks in secondary schools (around 30!)



SOMMa
All Severo Ochoa and Maria de Maeztu units have joined the SOMM 

aliance (promoted by the former secretary of state)

Excellent forum for discussion on scientific / organisational / political issues. Spanish TVA law 
changed thanks to SOMMa lobbing 

2nd meeting of SOMMa managers organized by IGFAE with strong 
support of USC and Xunta



Governing board
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VICERREITORÍA DE INVESTIGACIÓN  
E INNOVACIÓN 

funcionamento adoptado pola maioría dos centros con acreditación Severo Ochoa e María de 
Maeztu. 

 

PROPOSTA DE RECOÑECEMENTO DO IGFAE COMO CENTRO ASOCIADO A REDE DE 
CENTROS SINGULARES DA USC  
Á vista do anterior, a situación organizativa actual do IGFAE resposta de forma xeral as seguintes 
características:  

i. Investigadores adscritos con criterios de excelencia e avaliados como idóneos para o 
desempeño e desenvolvemento da Axenda Científica. 

ii. Proceso definido para a avaliación continuada da actividade e dos investigadores adscritos 
por parte dunha Comisión Científica Externa. 

iii. Actividade científica planificada e compartida nunha estratexia de centro e nunha Axenda 
Científica compartida e avaliada 

iv. Dirección científica executiva que coordina as capacidades dos grupos de investigación do 
centro, asociada a una xestión profesional da actividade do centro a través de órganos 
específicos. 

 
Baixo estes principios organizativos e atendendo, así mesmo, á singularidade que 
representa o recoñecemento de excelencia asociada á acreditación como centro María de 
Maeztu, debe entenderse a oportunidade de recoñecer ao INSTITUTO GALEGO DE FISICA DE 
ALTAS ENERXÍAS como un centro asociado á Rede de Centros Singulares de Investigación 
da USC  integrando o colectivo de  unidades de referencia científica desta Universidade. 
 

The December meeting of the governing board took important 
decisions for the future of the institute

IGFAE is a center associated to the network of singular centers of USC

This has important consequences in terms of IGFAE premises and 
administrative support

Both Xunta de Galicia and University expressed strong support 



2018 has been a very busy year! - 2019 will be as well…
Now the bulk of the transformation in terms of management and governance has been put in place with good 

perspectives for premises and administrative support 
Moreover, 85% of the MdM is either already spent or committed

We have two main targets/goals for 2019
The mid-term evaluation of the MdM

The regional call for centers of excellence

… and somethings are still to be done for both…

Summary


