STFC’s mission

Our mission:
o Discovering the secrets of the Universe
o Developing advanced technologies

o Solving real world challenges

Our responsibilities:

o Frontier research: particle physics, astronomy, nuclear
physics, space science

o Major UK multi-disciplinary facilities

Stewardship of our R&l campuses

o Governance and operation of UK-funded international facilities
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STFC
in brief

£1.0 billion
in 2024-2025

£180M grant funding for
UK particle physics and
astronomy

£500M building and
operating some of the UK’s
largest national facilities

£330M supporting
international collaboration
in large research
infrastructures

£11M growing STFC’s

vibrant research and
innovation campuses
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£180 million
supporting UK

£500 million
operating facilities

o 3,000 staff across six UK
sites (>80% STEM)

o Currently >200 apprentices,
>135 graduates and >75
placement students

o 11,000 users annually at our
multi-disciplinary facilities

o Nearly 3,000 researchers

o 900 PhD students

o > 100 research
organisations

o Largest research projects
(e.g. LHC, ELT)

Significant
impact investing in

o 60 spin-out companies:
attracting £98M investment
and creating £230M GVA

o 243 patents and factor eight
ROI from our technology
innovation programme
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£11M accelerating
innovation and

o Two R&l campuses
supporting over 8000 jobs in
370 high-tech companies

o Seven business and
innovation clusters including
Space, Health, Digital,
Energy and Quantum



Our overarching
ambition, vision and
goals are up to 2040.

Our Ambition:

We will lead by example,
demonstrating how to excel
beyond compliance and
conduct big science
responsibly in a way that
supports the transition to a
low carbon, resilient future.

Our Vision:

We will use our world-leading
expertise to responsibly
deliver and enable innovative
science, research and
technology and embed
environmental sustainability
in everything we do, to have
a positive, lasting impact

on our planet.

Our Goals:
1. Achieve Net Zero by 2040

2. Maximise resource
efficiency and minimise
waste

3. Increase the resilience
of our infrastructure and
research to reduce the
effects of climate change

An overview of our Environmental Sustainability Strategy
What we set out to achieve in the next 5 years (2025-2030)

Organisational Foundations
How we will think, make decisions and act:

We will integrate environmental sustainability
into our governance and decision-making
» Adopt a whole lifecycle approach to assess environmental
sustainability impacts, used to inform decisions

Embed
Within

Governance
and Decision
Making

» Improve decision-making to embed a cross-organisational
approach that includes environmental sustainability

* Provide the budget, time, tools and skills to ensure
sustainability is embedded into roles across STFC

Actions will be informed by evidence and data

» Establish and formally adopt interim STFC carbon
reduction targets in 5-year increments

» Use data to inform decisions and actions that address

the environmental sustainability impacts of our operations
and long-term scientific outcomes

Measurement
and
Monitoring

Champion the change we want to see, focussing
on getting ‘our own house in order’

» Publicly state our intent to be a leader in environmentally
sustainable big science

» Proactively share our insights and lead working groups
nationally and internationally to drive external impacts

We must change our approach, our mindsets and
our behaviours in line with our vision and ambition

» Collaborate effectively across STFC to optimise and
accelerate our delivery of sustainable science
 Build our sustainability skills so everyone can contribute

» Creatively pursue long-term environmental benefits whilst
working within our funding timeframes

Culture and

Behavioural
Change

A A summary headline of our environmental sustainability commitments. »

Our Impact Areas
The environmental sustainability improvements we will target:

Delivery and
Operations

How STFC
deliver
science,
research and
technology
more
sustainably

Research and
Innovation

What science
STFC advances
and enables

Energy

» Embed the energy and carbon hierarchies into the design, procurement,
processes and working practices of how we deliver our science and
run our facilities and estate

» Deliver against an actionable STFC-wide decarbonisation pathway

A resilient, biodiverse and efficient estate
» Refurbishment and construction delivered in alignment with the best
available techniques

» Protect and enhance the natural environment by limiting negative
impacts and having positive direct and indirect impacts on biodiversity

Resource efficiency and waste

» Manage our use of resources and link this with our lifecycle assessment
and procurement processes

Business Travel
¢ Reduce the carbon emissions from our business travel

Procurement
» Engage with suppliers to design sustainable solutions

» Embed environmental sustainability considerations within our business
case and procurement contracts

National Lab research that addresses environmental sustainability

challenges

 Leverage the capabilities of our National Laboratories strategically,
to deliver solutions to environmental sustainability priorities

Research funding and investments that encourage environmental

sustainability

» Work with UKRI, external decision-makers and communities to enhance
the environmental sustainability of what we fund



The Roadmap in Practice

» Ownership: Acknowledging and owning the issue ©

» Engagement: Influencing culture and behaviours ©

» Strategy: Building sustainability into our planning & @

= Appraisal: Understanding our impact in detail &

» Reduction: Driving towards net zero (by 2040 in our case) @

» Embedment: Sustaining position and avoiding future issues &

=« \We are on the road, but a long way go
= The first really painful decisions are yet to come
= [nternational partnerships are the key
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