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Physicists study subjects such as quantum mechanics and relativity that capture the popular imagination, yet
physics departments often struggle to recruit and retain enough students to satisfy cost-conscious adminis-
trations. The Effective Practices for Physics Programs (EP3) Initiative of the American Physical Society and
the American Association of Physics Teachers has tapped the expertise and experience of over 250 members
of the physics community to create a Guide to help physics programs face challenges and enact change. In
this workshop we’ll review some of the lessons Canadian physics departments can take from the EP3 Guide
in order to help themselves build vibrant and growing undergraduate physics programs.
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