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	IUPAP-WG14 – 25th  - MEETING Minutes - DRAFT

	

	Meeting Date: 20 May, 2026 @ IPAC
	Location: https://ess-eu.zoom.us/j/6420621364

	
	

	Chairman: Christine Darve
	Secretary: Christine Darve & Frank Tecker

	
Attendees on May 20  @ 4 pm  CEST
Christine Darve                      ESS, SE
Simon Connell                       UoJ, SA 
Thibault Fredon                     MIT, US 
Yuang He                              IMP, CH
Oliver Kester                         TRIUMF, CA
Tadashi Koseki                      KEK, JP
Fulvia Pilat                            SNS, US
	

Qing Qin                                ESRF, FR
Maria Paula Rey-Barrera      PSI, CH
Suzie Sheehy                         Uni. Of Melbourne, AU
Frank Tecker                         CERN, CH
Hannah Wakeling                 Oxford, UK 
Annabella Zamora                EPFL, CH




Meeting #25 of the IUPAP Working Group 14 (WG14) was organized during the IPAC in Deauville. It was also included additional contact with WG14, such as IUPAP Accelerator Ambassadors, Mentors and other colleagues.
All related materials, supporting documents, and recordings are available on Indico:
· Wedneday, 20 May 4 pm CEST – https://indico.global/event/18042/ 
Introduction of WG14 and Members at IPAC2026
The meeting opened with introductions to welcome WG14 members, accelerator engagement ambassadors, and guests attending in person and remotely. The discussion highlighted the importance of connecting the international accelerator community, sharing expertise, and coordinating activities across IUPAP commissions, working groups, laboratories, universities, and industry.
Participants introduced their professional backgrounds and contributions to accelerator science, education, outreach, sustainability, industrial applications, and international collaboration. New participants and guests included members of the Accelerator Engagement Ambassadors Initiative, representatives of other IUPAP groups, and early-career researchers.
The Chair outlined WG14’s role in enabling collaboration and building capacity in accelerator science and its applications. The group aims to facilitate activities that individual members and institutions may not have the time or resources to undertake independently.
The meeting also provided an opportunity to discuss WG14’s ongoing development within IUPAP and its potential transition from a working group to a standing committee. This would help establish a more sustainable framework for its activities and strengthen links with other IUPAP bodies.
Status – Accelerators Engagement Ambassadors Initiative
Speakers: Dr Mitko Oldfield (Monash University) and Suzie Sheehy (University of Melbourne)
Suzie Sheehy presented an update on the Accelerator Engagement Ambassadors Initiative, explaining its objectives, selection process, current projects, and plans for future development. Dr Mitko Oldfield, who supports the programme as a science communicator, was unable to attend.
Objectives and development
The initiative was developed to amplify existing engagement activities and empower individuals to communicate the value of accelerator science within their own communities. Rather than creating a central set of communication materials, WG14 chose to support ambassadors in developing projects suited to their expertise, interests, and local audiences.
The programme focuses on four themes:
· Accelerators for Sustainability
· Accelerators for Health
· Accelerators of the Future
· Accelerators for Peace
An overarching theme, Particle Accelerators Transforming Science and Society, accommodates projects spanning several areas.
The call attracted approximately 20–30 applications, with a strong range of proposals. The selection process was challenging because of the quality and diversity of the submissions. Christine and Christoph Quitmann led the assessment, while Suzie Sheehy and Adam stepped back from the selection process because of their involvement in developing the initiative.
Each selected ambassador receives approximately USD 1,000 to support project implementation, including equipment, travel, and engagement activities.
Current projects and support
The ambassadors are developing a diverse range of activities, including:
· Sustainability: Anna Wikling is developing accessible school presentations and supporting resources on accelerator sustainability, adapting existing material for different educational levels.
· Science communication and personal stories: Annabella Samara is developing a podcast, Behind the Beam Lines, exploring the people and experiences behind accelerator science, including career paths and generational perspectives.
· Video interviews: Maria is producing a series of videos featuring people working in accelerator science and taking advantage of IPAC2026 to record interviews.
· Medical physics education: Jade and Olivia at the University of Victoria are developing medical physics workshops for local schools.
· School engagement and international outreach: Sanae is expanding school activities, particularly in Africa, and exploring links with the development of a future compact light-source facility and broader African scientific initiatives.
The programme is supported by Dr Mitko Oldfield, who coordinates regular discussions with ambassadors, helps connect them with relevant expertise, supports project development, and will contribute to the evaluation of the pilot programme.
Communication and community building
A LinkedIn page/community for accelerator science communication has been established to promote ambassador activities and connect people interested in high-quality public engagement. WG14 members were encouraged to join and share relevant posts through their professional networks.
A science communication workshop is also planned to help participants develop their skills and exchange ideas. The workshop was postponed and will be rescheduled after the main conference period.
The initiative has the potential to develop into an international community of practice, extending beyond the initially funded projects and encouraging further engagement activities.
Future development and geographical reach
The discussion identified opportunities to broaden participation, particularly in Asia, where accelerator science and related technologies have substantial communities but may be less represented in the current programme.
Participants emphasised that future calls should encourage applications from different linguistic and cultural backgrounds. Projects may be delivered in local languages, provided that progress and outcomes can be communicated to the programme coordinators.
The group also discussed how accelerator science relates to fusion and other cross-disciplinary areas. The consensus was to maintain the programme’s accelerator focus while allowing ambassadors to communicate relevant connections, such as accelerator-based materials testing, sustainability, and technologies supporting fusion research. The initiative should remain flexible and avoid prescribing a fixed set of messages, allowing ambassadors to respond to the needs of their audiences.
The possibility of a future call was discussed, taking into account the experience of the pilot programme and the interest shown by applicants who were not selected for funding.
Actions:
· Continue supporting ambassadors and collecting information on project progress and impact.
· Encourage WG14 members to join the LinkedIn community and promote ambassador activities.
· Explore ways to increase participation from Asia and other underrepresented regions in a future call.
· Reschedule the science communication workshop and consider how its outcomes could inform WG14’s broader engagement activities.
· Evaluate the pilot programme and report lessons learned to WG14 before deciding on its continuation or expansion.
WG14 Synergies with the Standing Committee on Major Neutron Research Facilities
Speaker: Fulvia Pilat (Oak Ridge National Laboratory, ORNL)
Fulvia Pilat presented an update on the establishment and planned development of the IUPAP Standing Committee on Major Neutron Research Facilities.
Establishment and scope
The proposal for a standing committee on major neutron research facilities was considered through IUPAP’s governance process and approved following the 34th IUPAP General Assembly in October 2025.
The committee is associated with Commission 10 on Condensed Matter Physics. Its broad objectives are to bring together stakeholders from existing, new, and planned neutron facilities; improve international coordination; promote scientific opportunities; and advocate for the neutron research community.
The scope extends beyond accelerator technology to include neutron sources, facility development, applications, and the science enabled by these facilities.
Membership and terms of reference
The committee is at an early stage of development. Fulvia Pilat is leading the initial organisation and is consulting with IUPAP leadership and experienced members of the international facility community.
The proposed approach is to contact a broad range of facility directors, with the possibility of creating a smaller executive group or rotating membership to support the committee’s work. The intention is to represent the diversity of neutron facilities and their scientific missions.
The next steps are to:
· Invite facility directors and other relevant representatives to participate.
· Develop the committee’s terms of reference, including its mission, responsibilities, and working procedures.
· Prepare the proposal for review through IUPAP’s governance process, with the 2026 General Assembly in October identified as an important milestone.
A possible meeting rhythm of approximately three meetings per year was discussed, combining remote meetings with an in-person meeting associated with a major international neutron conference.
Complementarity with WG14 and other IUPAP groups
The discussion highlighted the complementary roles of WG14, the new neutron facilities committee, and the IUPAP standing committee associated with ICFA.
ICFA focuses primarily on large facilities and future collaborations in high-energy physics. The neutron committee focuses on coordination across neutron research facilities and the science and applications they enable. WG14 has a broader cross-disciplinary remit, particularly concerning accelerator applications, knowledge exchange, education, engagement, and connections across scientific and industrial communities.
Participants noted that the neutron community would benefit from improved coordination internationally, including support for smaller facilities and greater visibility for neutron science and its applications. WG14’s experience in accelerator science and international networking could contribute to this work while respecting the distinct objectives of each group.
The meeting agreed that these complementary roles should be reflected in WG14’s own development and in the preparation of updated terms of reference for its proposed transition to a standing committee.
Actions:
· Fulvia Pilat to continue developing the neutron committee’s membership, terms of reference, and working arrangements.
· WG14 members to share relevant experience and suggestions to support the committee’s development.
· Christine and WG14 members to continue discussions with relevant IUPAP groups to clarify complementary missions and identify opportunities for collaboration.
· WG14 to continue preparing its own updated terms of reference, with the aim of advancing the standing committee proposal by the end of 2026.
IPAC2026 Programme
The group reviewed WG14 activities at IPAC2026, including the presentation to the IPAC Conference Committee, the Hackathonino initiative, and opportunities to strengthen the visibility of accelerator applications.
Hackathonino status
The Hackathonino initiative was discussed as a pilot activity designed to bring students together around accelerator-related challenges and encourage interaction with industry and the wider accelerator community.
The initiative aimed to provide a learning opportunity rather than a conventional, highly competitive hackathon. It also sought to connect students with industrial exhibitors and help them understand the range of technologies, products, and applications within the accelerator ecosystem.
Further information is available on the Hackathonino – IUPAP WG14 webpage.
Outcomes and lessons learned
Participants recognised the value of the students’ presentations and their direct engagement with industry. In particular, the activity encouraged students to visit exhibitors, ask technical questions, and learn how accelerator technologies are developed and applied.
The discussion also identified areas for improvement:
· Workload and timing: The three-day activity took place during an already busy conference, and some students found the workload stressful.
· Facilities and collaboration: Limited meeting space and competing conference activities reduced opportunities for teams to meet and collaborate.
· Challenge design: The number of challenges was greater than expected, and participants suggested that having several teams work on the same challenge could encourage comparison, peer learning, and constructive competition.
· Learning objectives: The programme should continue to prioritise learning and mentoring rather than allowing competition to overshadow the educational purpose.
· Communication and recruitment: Earlier access to student registration information would improve outreach and participation. Future registration processes could include an opt-in field for students interested in the activity.
· Dissemination: Permission should be checked before publicly sharing student presentations or other material that may contain restricted or sensitive information.
The group noted that the pilot had successfully brought together a diverse set of students and topics, providing a useful foundation for future activities.
Feedback and follow-up
The group agreed on the value of collecting structured feedback from participants while the conference was still underway. This would help assess the student experience and inform future editions.
Thibault offered to prepare a short, anonymous feedback questionnaire, ideally accessible through a QR code, so that students could respond before leaving the conference.
The group also discussed the existing network of approximately 65 identified participants and the possibility of engaging interested students and contributors in subsequent activities.
Actions:
· Thibault to prepare an anonymous Hackathonino feedback questionnaire and QR code for distribution during IPAC2026.
· Review feedback on workload, scheduling, facilities, group sizes, mentoring, and challenge design.
· Clarify permissions and conditions for disseminating student presentations and project outputs.
· Consider earlier recruitment and an opt-in mechanism in future conference registration processes.
· Use the pilot’s outcomes to refine the format and determine the scope of future student activities.
IUPAP WG14 presentation to the IPAC Conference Committee
The meeting reviewed WG14’s presentation to the IPAC Conference Committee, scheduled for Tuesday, 19 May 2026. The presentation introduced WG14’s activities, including the Accelerator Engagement Ambassadors Initiative, Hackathonino, and the group’s broader objectives in education, communication, knowledge exchange, and accelerator applications.
The group discussed how the activities could be communicated more effectively through conference channels and the relevant WG14 webpages. It was noted that broader visibility, particularly among industry representatives and conference participants, would help attract future contributors and partners.
The discussion also highlighted the need to consolidate information from accelerator laboratories and institutions so that WG14 can provide a clearer overview of existing resources and activities.
Standing committee development
The Chair summarised WG14’s ongoing work towards a possible transition to a standing committee. This would build on the group’s established activities and strengthen its capacity to coordinate international initiatives.
Participants were encouraged to contribute their perspectives on WG14’s future mission, priorities, membership, and role within IUPAP. The group will continue to refine its terms of reference and clarify how it complements other IUPAP commissions and standing committees.
The discussion also highlighted the importance of identifying the needs of member institutions before defining new activities. Surveys or targeted consultations could help identify gaps and establish where WG14’s communication platforms, ambassador network, and collaborative initiatives would be most useful.
Accelerator applications and IPAC MC8
The group discussed the visibility of accelerator applications within the IPAC programme, particularly in MC8, and whether WG14 could help strengthen connections between accelerator science, applications, industry, and end users.
Participants observed that many established applications have their own specialist conferences and communities. For example, medical accelerator applications and particle therapy are often discussed at dedicated meetings. Consequently, researchers and practitioners working on applications may not routinely attend accelerator-focused conferences such as IPAC.
At the same time, accelerator facilities and fundamental accelerator research continue to underpin new applications and technological developments. WG14 could help bridge these communities by encouraging appropriate contributions to accelerator conferences and identifying opportunities for collaboration between laboratories, industry, and application specialists.
The discussion identified several potential improvements:
· Make application-related topics and submission categories clearer to prospective authors.
· Provide better guidance on classifying abstracts that involve accelerator technology developed for a specific application.
· Improve the identification of application-related contributions during the programme review process.
· Encourage contributions on emerging applications and new accelerator technologies, while recognising the role of specialist application conferences.
· Use WG14’s international network to connect the relevant accelerator laboratories, industry representatives, and application communities.
Oliver Kester, who is involved in the application-related programme for IPAC2027, agreed to raise these points in the programme discussions. The group considered this a useful opportunity for WG14 to contribute constructively to future conference planning.
Actions:
· Oliver Kester to raise the classification and visibility of application-related contributions in discussions concerning IPAC2027.
· WG14 to explore how its network and activities can strengthen links between accelerator science, industry, and application communities.
· Continue collecting information on institutional activities and identify gaps where WG14 could facilitate knowledge exchange.
AOB
Collaboration with IUPAP’s physics-and-industry community
A representative of the IUPAP physics-and-industry community highlighted strong synergies between its work and WG14’s activities. Both groups aim to connect physics, education, industry, innovation, and societal impact.
Examples included educational projects developed with schools, student competitions, and hackathon-style activities in which students create digital educational games inspired by scientific and industrial challenges. A project under development would allow students to explore treatment choices in cancer therapy by comparing proton and photon approaches.
Participants agreed that closer coordination could avoid duplication, connect existing expertise, and create opportunities for joint activities. The groups expressed interest in arranging a future presentation and discussion to identify concrete collaboration opportunities. Relevant contacts, including those involved in WG14’s medical physics education projects, could be connected.
Action: Arrange a follow-up discussion with the relevant IUPAP physics-and-industry representatives to identify potential collaborations with WG14.
WG14 reporting and next meeting
The Chair confirmed that WG14 prepares an annual activity report for IUPAP. The group also discussed the need to gather input from members on priorities and activities that would be most useful to their institutions.
A short online meeting was proposed for the end of June 2026 to continue this discussion and review the group’s priorities. The meeting would focus on collecting member feedback, identifying needs, and considering how WG14’s developing communication and engagement tools could address them.
Thibault offered to assist with preparing meeting minutes, drawing on his experience with other IUPAP groups.
Actions:
· Christine to coordinate the collection of member input on WG14 priorities and institutional needs.
· Organise a short online WG14 meeting provisionally for the end of June 2026.
· Thibault to assist with meeting minutes as needed.
· Continue preparing WG14’s annual report and updating information on its activities.
The meeting closed with thanks to all participants for their contributions and for their work on WG14 initiatives.
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