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Group update



General info
Services and Onboarding

• Main info: Organization repo, GitHub


• Mattermost


• Mailing list


• Indico

https://github.com/Democratizing-Models/Organization


Cooperation agreement

• Thanks to all PI, and Uni lawyer 

• Daniela Klobes 
Institute for Experimental Physics I, 
Ruhr-Universität Bochum (RUB) 

• Christopher Jäger 
Justitiar / Lawyer 
Ruhr-Universität Bochum (RUB) 
Justitiariat / Legal Department



Logo completion winner
Thanks to Dresden group

To follow up:


• Version for presentations


• Digital / printable



DIGUM development
Follow up in person meeting

• Thomas adds something


• October (likely)



Other news

• ErUM-Data last round reports — workshop in Aachen (29-30/04)


• CERN AI hangout


• HZDR phasing out mattermost

erum-data-research-data-management@lists.rwth-aachen.de


https://indico.desy.de/event/52757/


Conferences

• CHEP2026, May 26, Thailand 
(not aware of participate)


• PyHEP, Nikhef, Sep 26.


• JuliaCon, Mainz, Nuclear and Particle Symposium,


• JuliaHEP, Munich, Oct 26


• HS3 meeting

https://indico.cern.ch/event/1471803/
https://indico.nikhef.nl/event/7873/
https://juliacon.org/2026/minisymposia/
https://indico.cern.ch/event/1660753/
https://indico.cern.ch/event/1679072/


Fellows from US

• Die Skizze soll maximal 10 Seiten


• 30.06.2026 (Linie A: Erfahrene Forschende)


• 15.09.2026 (Linie B: Doktorandinnen und Doktoranden)



Project development



Format development
General architecture

• FlatPPL (GitHub), led by Munich


• XS3 (GitHub), led by Dresden


• Moved to dedicated discussion

https://github.com/flatppl/flatppl-design
https://github.com/Democratizing-Models/XS3-Architecture/tree/ss_examples_dev


FlatPPL





Members



Steffen Albrecht
Hamburg

• Background



Julian Kuhlmann
Munich (TUM)

• Background



Caspar Schmitt
Munich (LMU)

• Background



Hendric Jonas
Bochum

• Background: theoretical hadron/nuclear 
physics



Teams

RUB Dresden Hamburg Munich Mainz Santa 
Cruz

Misha

Miriam

John


Marian 
Hendric 

Eugeny

Swen 

Julia

Johannes 

Uwe

Sebastian 

Anton

Carsten

Steffen 
(Simon)

Philipp

Lukas

Julien 

Oliver

Stefan

Ben 

Thomas

Lorenz 
Caspar

Nils

Yasemine

Gordon

HP PPLPNPAP HP PPPPSPν HP



Coordination roles
Internal management

• 1.5 year mandate for coordinator + deputy, then 
swap


• Among PI: Postdocs and authors get coordinator 
roles


• WP coordinator + deputy — will be easier to report 

• Assignment: 
- volunteers, or 
- natural by biggest contribution within 



Milestones
From the proposal

• Pillar I: FORMAT+ENGINES


• Pillar II : PLATFORM


• Pillar III : ENGAGEMENT



Working groups and leads

https://github.com/Democratizing-Models/Organization/blob/main/ProjectManagement/project-structure/00_overview.md
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