
The Annual HEP 
Congressional Visit 
to Washington, D.C.

Kiley Kennedy 
Princeton University 

APS DPF Community Meeting 
May 21, 2026



K. Kennedy

Is High Energy Physics “Political”?
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Understanding and engaging with the various stakeholders of 
research is a critical component of the scientific enterprise

Not really, but…

• We (scientists) are embedded in a complex web 
of varying interests, understanding, and power 

• Funding levels can depend on the interplay 
between a variety of evolving factors
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U.S. Federal Funding in a Nutshell

3

Formulation

Executive Branch prepares the 
President's Budget Request (PBR)

Execution

Executive Branch 
agencies carry out 

program

Legislation

Congress enacts laws that 
control spending 

Congress alone has the power 
to appropriate federal funds

DC Trip

Federal budget development is a multi-year process:
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HEP Annual Advocacy Trip to D.C.
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~40-80 volunteers meet with legislative and executive offices over 3-5 days in March

Jointly organized by several community organizations:

Mostly Early 
Career!

Senior Faculty or 
Staff Scientist

Junior Faculty or 
Staff Scientist

Postdoc

Ph.D. 
Student

Undergrad

Industry

2025 Trip

D.C. Trip 
March 2026

2026 Leadership:  Lauren Larson, KK, Toby Satterthwaite, Kelly Stifter, Luigi Marchesi, David Caratelli 
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Advocacy Goals: “The Ask”
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Department of Energy Office 
of High Energy Physics: 

85% of US HEP Funding

National Science Foundation

15% of US HEP Funding

Core research: funding that goes 
to the researchers (vs. projects)

Previous Years: specifically referenced CHIPS + Science

Priorities + Funding: Set by P5 Report
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Department of Energy Office 
of High Energy Physics: 

85% of US HEP Funding

National Science Foundation

15% of US HEP Funding

Core research: funding that goes 
to the researchers (vs. projects)

Previous Years: specifically referenced CHIPS + Science

Priorities + Funding: Set by P5 Report

Demonstrate that we are reliable stewards of taxpayer funds

Convey the excitement and importance of physics and HEP research

Establish and build relationships with legislative and executive offices
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Organization 
with “WHIPS”
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 (since 2018)

Washington HEP Integrated 
Planning System

A centralized platform for planning, 
executing, and documenting HEP 

advocacy efforts

Track advocates (300+) & district connections (4500+)

Developers:  
Fernanda Psihas & Justin Vaisel
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Organization 
with “WHIPS”
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 (since 2018)

Track legislative & executive meetings (~3000)

Washington HEP Integrated 
Planning System

A centralized platform for planning, 
executing, and documenting HEP 

advocacy efforts

Developers:  
Fernanda Psihas & Justin Vaisel
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Materials: “The Packet”
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P5 priorities, physics motivations, experiments, facilities, applications, outreach, & more 
Tailor materials and messaging for each meeting

Full Packet 2026 
Short Packet 2026

2026 effort led by Lauren Larson and Toby Satterthwaite, with support from USParticlePhysics.org Content Group  

https://drive.google.com/file/d/1HpXfLAjI2iAjkNOyhABefTemP3wT5K9i/edit
https://drive.google.com/file/d/1ktrge6BEMhR8UFXblq1kNLPvArskd75z/view
http://USParticlePhysics.org
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On The Ground in D.C.
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Legislator Meetings
In pairs, meet with up to 

541 legislative offices

Committee Meetings
In small groups, meet with 
legislative (sub)committees

Executive Meetings
Meet with relevant agencies (e.g., 

OMB, OSTP,  DOE, NSF, State)

344 in 
2026!
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Takeaways From the D.C. Trip
Legislative Offices — widespread enthusiasm across the political spectrum 
• Strong bipartisan backing: democrats and republicans jointly lead support for DOE SC and NSF  

• Most effective messaging: workforce development (core research critical), global competitiveness, 
US-based projects, industrial applications, connections to AI/QIS 

Committee Meetings — get the more “accurate” information from senior staffers (with PhDs) 
• Do not anticipate (or want) further “extreme" cuts, at least on the DOE OS side (expect CRs) 

• Expressed concerns about reductions in core research 

Positive Experiences and Reception 
• 95% of participants polled rate the experience as being positive or highly positive 

• We have a reputation as being one of the best-organized scientific disciplines on the hill, largely 
thanks to the P5 process and community support
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Outlook for FY27
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Source: AIP Budget Tracker

There is hope 

• “We are telling most groups that their programs will be zeroed out. This is highly unlikely for you…this one 
feels winnable” (quote from appropriations senior staffer) 

• Our programs are not cut as much as other programs (comment from OMB rep)

Baseline: expect CRs (flat budget) 

• The PBR is not the budget 

• We have already seen congress 
push back against the PBR in FY26 

• We should not expect major cuts 
(or any increases)

https://www.aip.org/fyi/budget-tracker
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What Can You Do?
Number 1: Keep doing the excellent science that you’re doing! 

Advocacy: Help our community improve the trip: 

• Develop materials for the Full Packet + Short Packet 

• Collect, analyze, and/or organize data/narratives 

• Learn more about the trip: DC Trip Info Session 2025 

Public Outreach: Broaden community engagement with science 

• Representatives are responsible to their constituents. If the general public cares, policymakers will
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Thank You!

DC Trip Leadership: 
UAEC: Luigi Marchese, David Caratelli 

USLUA: Lauren Larson, K.K. 

SLUO: Kelly Stifter, Toby Satterthwaite

Funding Support: Donate to USLUA, contact 
UAEC and SLUO on how you can support the trip!

https://drive.google.com/file/d/1HpXfLAjI2iAjkNOyhABefTemP3wT5K9i/edit
https://drive.google.com/file/d/1ktrge6BEMhR8UFXblq1kNLPvArskd75z/view
https://indico.cern.ch/event/1483578/?view=standard
https://www.paypal.com/us/fundraiser/charity/2245513

