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Overview

BEDRETTO LAB
UNDERGROUND

For researchers

Actions

Documentation

Calendar

Phase 1

Based on the information, internal pro-
cedure and calendar of the responsible
bodies (swissuniversities and ETH
Board)

Based on internal
procedure of the
responsible bodies

Based on the in-
ternal calendar
of the responsi-
ble bodies

Phase 2

Submission to SNSF of research infra-
structure projects. Submission possible
by invitation only

Template available
on mySNF (see
Annex B)

15.10.2025 until
23.01.2026

Phase 3

Based on the internal procedure and
calendar of the responsible bodies
(swissuniversities et Conseil des EPF)

Based on internal
procedure of the
responsible bodies

Based on the in-
ternal calendar
of the responsi-
ble bodies

e The Infrastructure proposal is structured in three phases

O

(naming changes since first RM documents)

e We passed Phase 1 and were invited to Phase 2 which then results (hopefully) in Phase 3

e All necessary documents will have to be submitted by January

Bjoérn Penning
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J Zurich™ Timeline

When What

October 2025 Steering Committee established
October — January 2026 Establishment of Evaluation Panel

15 October 2025 — 23 January 2026 mySNF open for applications

February — April 2026 External reviewing procedure

April — May 2026 Evaluation procedure

May or June 2026 Evaluation Panel meeting

August 2026 SNSF submission of final report to SERI

e The deadline of the infrastructure proposal is January 23, 2026, 17:00
o | will add additional people to the SNF proposal
o We need to determine Co-Pls and responsibilities

Bjérn Penning Bedretto Proposal 3
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Required Documents

Letter of commitment from each institution — Request asap

2. SNF CVs (2-page CV & major scientific achievements) of the leading research
team — Finish 2025

3. Research output of the last five years of the leading research team — draft
Summary (1 page) description of the new Rl — draft

Proposal (10 pages max) with: (1) quality of the infrastructure and research; (2)
national and international scientific relevance and future potential; (3) users and
access; (4) scientific feasibility considering the “Evaluation criteria” — draft

6. Planning (5-page) description with focus on (1) the planning, (2) governance and
management and (3) finances of the research infrastructure — draft

7. Finance form (1 page) according to SNF form — draft

Bjérn Penning Bedretto Proposal 4
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Financing Scheme

BEDRETTO LAB
UNDERGROUND

Bjoérn Penning

Cost estimate & financing scheme for Phases 2 and 3: Cantonal universities and UAS

I. Cost estimate (Millions CHF)

2025-2028

2029-2032 2033-2036

Later (specify)

a. Investments

b. Operating costs

[c. Other costs

Total costs (sum a. through c.)

1. Financing scheme (Millions
CHF)

2025-2028

2029-2032 2033-2036

Later (specify)

A. Cash contributions:

Ad) ...

A2) ...

A.3).

Total A: Cash contributions

B. Contributions through research
funding channels:

B.1) Research programs [e.g.
SNSF, EU]

B.2) Private sector

B.3) Other

Total B: Contributions through
research funding channels

o

C. In-kind contributions:

C.1) from host / lead institution

C.2) from participating / other
institutions [specify]

C.3) from other Swiss / international
partners [e.g. universities]

Total C: In-kind contributions

0

Total financing (A through D)

[AREF!

0 0
[AREF! [AREF!

Bedretto Proposal
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University of
BEDRETTO LAB
Zurich™ RM Budget o
A B o] D E F G H | J K L M N o P Q

Investments 15.0K 5.0K 5.0K 5.0K| 30.0K 21M 710.0K 600.0K 200.0K 3.6M 1.5M 1.8M 1.0M 750.0K 5.0M

Operating costs

material 20.0K 200.0K 10.0K 10.0K| 240.0K| 175.0K 575.0K 375.0K 375.0K 1.5M| 400.0K 400.0K 400.0K 400.0K 1.6M

Operating costs

personnel 375K 37.5K 37.5K 37.5K| 150.0K| 405.0K 405.0K 405.0K 405.0K 1.6M| 427.5K 427.5K 427.5K 427.5K| 427.5K

Other 125K 125K 125K 12.5K| 50.0K| 50.0K 50.0K 50.0K 50.0K| 200.0K| 50.0K 50.0K 50.0K 50.0K| 427.5K

Total 85.0K 255.0K 65.0K 65.0K| 470.0K 2.7M 1.7M 1.4M 1.0M I 6.9M I 2.4M 2.6M 1.9M 1.6M 7.5M 14.8M

Inv +

Material=Cash

UZH 200K 50K 50K  0.0K| 30.0K| 825.0K 480.0K 180.0K 175.0K| 1.7M| 632.5K 632.5K 632.5K 632.5K| 2.5M
ETH 750K 750K 75.0K 75.0K| 300.0K| 125.0K 125.0K 125.0K 125.0K| 500.0K
Bern 600.0K 250.0K 75.0K 75.0K| 1.0M| 250.0K 250.0K 250.0K 250.0K| 1.0M
Geneva 600.0K 250.0K 75.0K 75.0K| 1.0M| 250.0K 250.0K 250.0K 250.0K| 1.0M
Funding
Agencies 125.0K  80.0K 220.0K 175.0K| 600.0K| 150.0K 150.0K 150.0K 150.0K| 600.0K
Other 0.0K 150.0K 350.0K  0.0K| 500.0K
Total 30.0K| 22M 13M 975.0K 575.0K| 51M| 14M 14M 14M  14M| 56M
InKind
UZH 55.0K 55.0K 550K 55.0K| 220.0K| 280.0K 280.0K 280.0K 280.0K| 1.1M| 302.5K 302.5K 302.5K 302.5K| 1.2M
ETH 55.0K 55.0K 55.0K 55.0K| 220.0K| 50.0K 50.0K 50.0K 50.0K| 200.0K| 62.5K 62.5K 625K 62.5K| 250.0K
Bern 625K 625K 62.5K 62.5K| 250.0K| 65.0K 65.0K 65.0K 65.0K| 260.0K
Geneva 625K 625K 62.5K 62.5K| 250.0K| 65.0K 65.0K 65.0K 65.0K| 260.0K
Total 110.0K 110.0K 110.0K 110.0K| 440.0K| 455.0K 455.0K 455.0K 455.0K| 1.8M| 495.0K 495.0K 495.0K 495.0K| 2.0M
6.9M

e We had some budget for the roadmap process, that will have to be revised

e Need to account for changes in funding landscape as well as full costing of infrastructure (Marian is working on that)

Bjoérn Penning Bedretto Proposal 6
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Two to four international experts will review each proposal on the basis of the submitted documents
and suggest a rating according to the criteria listed in section 5.2. Independently from the scientific
evaluation and without suggesting a rating, the external reviewers will comment on the plausibility of
the investment, operating and other costs for the proposed project, on the basis of

- the 1-page description of finances (table “Cost estimate & financing scheme”)
- the 5-page description of the planning, governance and management, and finances

Each application will then be assigned to two members of the Evaluation Panel who act as Referee
and Co-Referee. The Referee and Co-Referee independently write a recommendation and propose

a rating according to the criteria listed in section Erreur ! Source du renvoi introuvable. and on the
basis of

- the submitted documents
- two to four external reviews
- an overview of existing infrastructures in Switzerland

Bjérn Penning Bedretto Proposal 7
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Evaluation

e Two stage review

Expert Review:
o 2-4 international experts will rate proposal

o Independent of the the scientific evaluation and w/o rating, the external reviewers will
comment on the plausibility of the investment, operating and other costs for the proposed
project,

Panel review:

o Referee and Co-Referee from panel independently write a recommendation and propose a
rating according to our documents, external reviews and overview of existing infrastructures

o Independently from the scientific evaluation, the Referee and Co-Referee comment on the
plausibility of the investment, operating and other costs for the proposed project

Evaluation Panel discusses and accepts or rejects the recommendation

e Final report sent to National Research Council which takes final decision

Bjérn Penning Bedretto Proposal 8
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Evaluation Criteria

1. Quality of the infrastructure and research

2. National and international scientific relevance and future
potential

3. Users and access
4. Scientific feasibility

5. Data management and Open Research Data
implementation

7. The criterion is the plausibility of the investment,
operating and other costs for the project

Bjérn Penning Bedretto Proposal 9
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Responsibilities

These are all up for discussion
Need to define lead for each Uni
Section:
o Dark Matter: Laura/BP
o GW: Marcelle/Steven
o Neutrino: Federico/ Serhan (or Michele)
o Quantum: Boris/Bjorn/Ben/Yaccine
o Other...?

Bjoérn Penning

Bedretto Proposal
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Other Discussion
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e Brainstorming again

BEAT scuumm VINCENT KUCHOLL  CATHERINE PAEIIII "

e Connections to Ticino

o Michele (UBe) and Francesco
Piastra (UniGe) are from Ticiono

o Should coordinate, also with UZH

e Administration: | will be going with UZH By .\
VP Office (not VP) in Dec, and with ‘ 4% i |
ETH VP in January

e Can/shoudl we arrange similar for UBe
and UniGe?

Bjérn Penning Bedretto Proposal 12
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PHYSICS

Funding

This infrastructure proposal is our primary
goal

LB & BP are going to spend some funds on
creating a flier with Superdot to approach
donors

o Experts on visualization of complex data

o  They worked with cantons, universities,
federal office on visualization

We can also include Bedretto in regular
proposals

We also plan to contact foundations, first
contact with one of them

Any more ideas?

Superdot @

ComeViVi Venezia
A method for visualizing the
quality of life in Venice

Federal Statistical Office
SDG Experience - Web
Application

Book Teaching De

eses
sessosoefe
s0000000p¢

Federal Statistical Office
SDGraphical - SDG Data
Visualizations

Federal Statistical Office
UN SDG Data Visualization

Bjoérn Penning

Bedretto Proposal
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https://www.google.com/url?q=https://www.superdot.studio/en&sa=D&source=editors&ust=1764260621450835&usg=AOvVaw31QoIL6figocjUCQrnosJO

Letters?

Jodie Cooley - SNOlab director
Mike Headley - SURF director
Sean Paling - Boulby director
Head of MPI Heidelberg

More ideas...

Bjérn Penning Bedretto Proposal 14
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PHYSICS

?pplication 7 Neues Gesuch ——
(external) Swiss Roadmap for Research Infrastructures 2027 Deadline: p&ET;
Start: - In preparation

To submit an application, please work through all data or document containers listed below (and in the navigation bar on the left) and
enter all requested data or documents. When the data container is complete and its content submitted by the applicant, a tick will
appear in the navigation bar on the left.

The application can only be submitted when all data and document containers have been completed. The button "Submit application”
can be found at the bottom of the page.

The scientific coordinators of the selected RI projects are eligible to submit full applications to the
second (Phase 2) and third stages (Phase 3) of the selection procedure via mySNF, the web plat-
form of the SNSF for the submission of projects. In Phase 2, the SNSF performs the scientific evalu-
ation of projects. In phase 3, the ETH Board and/or swissuniversities perform an in-depth evaluation
of the projects rated of highest quality by the SNSF.

The present document describes the scientific evaluation of Phase 2 and the documents required for
Phases 2 and 3. The information can also be found on the SERI website and in the document listed
above.

Bjoérn Penning
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5.2 Evaluation criteria
The lead questions for the scientific evaluation are as follows:

1. Quality of the infrastructure and research

Does the infrastructure correspond to the state of the art in research and development in terms of its
conceptual, technical and logistical aspects? Are the research questions and approaches that can be
addressed using the infrastructure scientifically significant and original? What would be the added-
value compared to existing research possibilities? Would it increase scientific collaborations?

2. National and international scientific relevance and future potential

How does the proposed infrastructure fit into the existing national and international Rl landscape?
Does it contribute to the visibility of this research field in Switzerland? Will it raise the profile of the field
nationally and/or internationally? Is there an immediate or potential need for the requested infrastruc-
ture, based on the addressed scientific questions and achievable projects?

3. Users and access

What is/will be the access policy concerning access costs, access priority and selection of users?
Does/will the RI meet the national open access policy (Swiss National Open Access Strateqy)? What
is/will be the policy regarding open data? How many potential users do you expect and what are their
main sectors of activity? How did the research community participate in the development of the pro-
posed RI?

4. Scientific feasibility

Does the management have the required leadership capabilities (scientific and managerial skills)? Are
the deliverables and milestones plausible from a scientific perspective? Are the technical and logistical
conditions in line with the proposed infrastructure?

5. Data management and Open Research Data implementation:

Does the infrastructure follow the recommendations of the national Open Research Data Strategy
regarding Open Access and Open Data? What is the management strategy of FAIR data? Is it aligned
with the national Open Research Data strategy? What measures are in place and/or planned towards

uation Criteria

BEDRETTO LAB
UNDERGROUND
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University of The following documents need to be submitted:
Zurich™

1. Letter of commitment from each participating institution (one single PDF with all letters)

2. 2-page CV and a 2-page short list of major scientific achievements of the leading research team,
according to the SNSF guidelines.

3. Research output list of the last five years of the leading research team, according to the SNSF
quidelines.

4. 1-page summary description of the new RI (in a single PDF with the following document “10-
page description [...]").

5. Max 10-page in depth description of the research infrastructure with focus on (1) quality of the
infrastructure and research; (2) national and international scientific relevance and future poten-
tial; (3) users and access; (4) scientific feasibility (see section 5.2 “Evaluation criteria” for the
lead questions used in the scientific evaluation).

Page 2/5

A i
The scientific coordinators of the applications selected in Phase 1 will have access to the in-
strument “Swiss Roadmap for Research Infrastructures 2027” on mySNF upon invitation by
the SNSF Office as of 15 October 2025. The scientific coordinator can grant access to the other
applicants by entering their details in the section “Manage authorisations”.

All application documents must be written in English with 11 pt font size and 14 pt line spacing.
Please upload documents in PDF format (without write protection; maximum file size: 10 MB).

6. 5-page description with focus on (1) the planning, (2) governance and management and (3) fi-
nances of the research infrastructure (more information on each point can be found in the SERI
process coordination guide, page 15).

7. 1-page description of finances (use table “Cost estimate & finance scheme”, to be downloaded in —
ijrn Penning Be the mySNF formular, see SERI process coordination quide, page 15 and 17 ). 18




University of
Zurich™ Gty

1) Information on how to submit descriptions of projects (Phase 2)

Scientific coordinators whose RI projects were selected by the responsible body after Phase 1 will sub-
mit a full description with the following content on mySNF:

1. Letter of commitment from each participating institution (one single PDF with all let-
ters)

2. 2-page CV and a 2-page short list of major scientific achievements
For 3. Research output list of the last five years of the scientific coordinator
Phase 2 | 4 1-page summary description of the new RI
5.

Max 10-page in-depth description of the research infrastructure with focus on qual-
ity of the infrastructure and research; national and international scientific rele-
vance and future potential; users and access; feasibility; data manage-
ment/open research (see below “Evaluation procedure and review criteria by SNSF
in Phase 2")

For 6. 5-page description with focus on planning, governance and management, and
Phase 3 finances of the research infrastructure (see below “Evaluation procedure and as-
sessment criteria by the responsible bodies in Phase 3").
7. 1-page description of finances (use table “Cost estimate & finance scheme")

Bjoérn Penning Bedretto Proposal 19



