
Björn Penning Bedretto Proposal 1

Infrastructure Proposal



Björn Penning Bedretto Proposal

Overview

● The Infrastructure proposal is structured in three phases 

○ (naming changes since first RM documents)

● We passed Phase 1 and were invited to Phase 2 which then results (hopefully) in Phase 3

● All necessary documents will have to be submitted by January
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Timeline

● The deadline of the infrastructure proposal is January 23, 2026, 17:00
○ I will add additional people to the SNF proposal
○ We need to determine Co-PIs and responsibilities
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Required Documents

1. Letter of commitment from each institution  → Request asap
2. SNF CVs (2-page CV & major scientific achievements)  of the leading research 

team → Finish 2025
3. Research output of the last five years of the leading research team → draft
4. Summary (1 page) description of the new RI → draft
5. Proposal (10 pages max) with: (1) quality of the infrastructure and research; (2) 

national and international scientific relevance and future potential; (3) users and 
access; (4) scientific feasibility considering the “Evaluation criteria”  → draft 

6. Planning (5-page) description with focus on (1) the planning, (2) governance and 
management and (3) finances of the research infrastructure  → draft

7. Finance form (1 page) according to SNF form → draft 
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Financing Scheme
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RM Budget

● We had some budget for the roadmap process, that will have to be revised

● Need to account for changes in funding landscape as well as full costing of infrastructure (Marian is working on that)
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Evaluation
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Evaluation

● Two stage review

● Expert Review:

○ 2-4 international experts will rate proposal

○ Independent of the the scientific evaluation and w/o rating,  the external reviewers will 
comment on the plausibility of the investment, operating and other costs for the proposed 
project, 

● Panel review: 

○ Referee and Co-Referee from panel independently write a recommendation and propose a 
rating according to our documents, external reviews and overview of existing infrastructures 

○ Independently from the scientific evaluation, the Referee and Co-Referee comment on the 
plausibility of the investment, operating and other costs for the proposed project

● Evaluation Panel discusses and accepts or rejects the recommendation

● Final report sent to National Research Council which takes final decision
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Evaluation Criteria

1. Quality of the infrastructure and research 

2. National and international scientific relevance and future 
potential 

3. Users and access 

4. Scientific feasibility 

5. Data management and Open Research Data 
implementation

7. The criterion is the plausibility of the investment, 
operating and other costs for the project 

9



Björn Penning Bedretto Proposal

Responsibilities

● These are all up for discussion

● Need to define lead for each Uni

● Section:

○ Dark Matter: Laura/BP

○ GW: Marcelle/Steven

○ Neutrino: Federico/ Serhan (or Michele)

○ Quantum: Boris/Björn/Ben/Yaccine

○ Other…?
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Other Discussion
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AOB

● Brainstorming again

● Connections to Ticino

○ Michele (UBe) and Francesco 
Piastra (UniGe) are from Ticiono 

○ Should coordinate, also with UZH

● Administration: I will be going with UZH 
VP Office (not VP) in Dec, and with 
ETH VP in January

● Can/shoudl we arrange similar for UBe 
and UniGe?
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Funding

● This infrastructure proposal is our primary 
goal

● LB & BP are going to spend some funds on 
creating a flier with Superdot to approach 
donors 

○ Experts on visualization of complex data

○ They worked with cantons, universities, 
federal office on visualization

● We can also include Bedretto in regular 
proposals 

● We also plan to contact foundations, first 
contact with one of them

● Any more ideas?
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Letters?

● Jodie Cooley - SNOlab director
● Mike Headley - SURF director
● Sean Paling - Boulby director
● Head of MPI Heidelberg
● More ideas…
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Backup
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Evaluation Criteria

17



Björn Penning Bedretto Proposal

Documents to be Submitted
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