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What is the ECFA ECR panel?

“The objective of the ECFA Early-Career Researcher (ECR)* panel is for its members to discuss all aspects that
contribute in a broad sense to the future of the research field of particle physics. In its advisory role to ECFA, the
panel reports to ECFA on a regular basis.”

"hon-permanent position or <8 years after PhD

Each country has around three representatives

Two-year roles in ECR panel, extendable up to four years

Nominated at the yearly meeting of the Particle Physics Division of Finnish Physical
Society




Finnish panel members

e Our current representatives are all
ending their terms at the end of the year

e Hanna Lempidinen was nominated last
year and will start her term in Jan. 2026

Mikael Myllymé&ki (CMS)  Dr. Petja Paakkinen

Y i i Laura Huhta (ALICE)
Two new men_]b_e-rs wil be_ nominated Jan. 2023 - Dec. 2025 Jan. 2024 - Dec. 2025 (theory)
today at the division meeting Jan. 2023 - Dec. 2025

Hanna Lempiginen (theory)
Jan. 2026 -




Particle Physics Days 2024

e National input for ESPP from Finland was discussed
We had a table discussion about ECR-specific topics

e We did not provide any specific ECR input for the
national input, but naturally the opinions of ECRs were
indirectly also included in other table discussions



Particle Physics Days 2024: ECR Table Discussion

e Problems discussed during ECR table discussion
o Career uncertainty during postdoctoral phase
Short time window to find a postdoc after PhD that fits personal expertise
How to find positions outside of academia
How to plan your future with long timescales in high-energy physics
e Ideas/ Suggestions
o  Students should be educated before the PhD about the realities of the academic career
o  Organize alumni days and invite people from academia and industry
o Improve communication between students and supervisors about future career prospects
m To help students choose suitable projects to work with

o O O




ECR White Paper for ESPP

e ECR inputto the ESPP
10 page summary document gathering the input from all European ECRs
e Drafter in working groups

Future Colliders

Interplay of particle
physics with
neighbouring fields

Career prospects

: |
& ECR leadership

* Laura was a convener in these groups

Working
Groups

Communicating the |

*

Diversity, Inclusion
& Mental Health

importance of
particle physics

Future particle
physics experiments
beyond colliders



https://indico.cern.ch/event/1439855/contributions/6461451/attachments/3045820/5381738/ECR%20Input%20to%20the%20ESPPU%20-%20Fifty-five%20recommendations%20for%20the%20future%20of%20our%20field_hyperlinksFixed.pdf

ECR White Paper for ESPP

e Based on alarge survey (N~800) aimed for European ECRs
o Thanks to all the Finnish ECRs who answered the survey
e Timeline
Dec. 2024 - Jan. 2025: Draft of the white paper by Working Groups
o Feb. 2025: Symposium to discuss the input and to get feedback from external advisors
o Mar. 2025: Endorsement of the white paper from ECFA ECR panel and submission to ESPP
o For tomorrow: ECFA ECR panel condenses the main points
e Main points:
o Atimely decision about the Future Collider, including the beyond-collider programme
m Diversity of the physics programme - support for ECRs working on novel technologies and innovations
o Employment stability, long-term prospects, transferable skills, and strong well-being/support,
supervision training, DEI
o Reconsidering emphasis of relocation to promote inclusivity

O



Nordic ECR Collaboration in 2025

e During 2025 we have had more collaboration with our Nordic ECR colleagues

e January: Spatind - Nordic Conference on Particle Physics
o We organized a panel discussion about ESPP
e April-May: Nordic ESPP meeting in Uppsala
o Before that we met with Nordic ECRs and gave a report on topics discussed in Finnish PPDays
o Different countries included ECRs differently in the national input
m Finnish ECRs were included in the discussion £t
o Topics on ECR issues in Nordics
m General issues: PhD loneliness, not enough senior-student contact, qualification tasks,
work-life balance, career uncertainty
o Laura was part of the ECR panel discussion




Nordic ECR Collaboration in 2025

e October: Second Nordic ESPP meeting - online
o Before this we also had a specific ECR meeting
o Discussed general issues
m e.g. CERN does not attract as many Nordic ECRs at the moment
o Included also Estonia, Latvia and Lithuania
m Hope to collaborate with the ECRs in the future

e ECRs would prefer to have even more collaboration between Nordic countries
o “We love Spatind”
o Suggestion to restart the Nordic Detector PhD course
o ECFA ECR panel has already improved the connection between Nordic ECR panel members




RECFA Visit in May

e Laura gave atalk about Finnish ECR perspectives
For the presentation we conducted a survey

e The survey was distributed via HIP mailing list and local
mailing lists in our groups and reached around 30 ECRs

e Questions about
o  Satisfaction with work/studies
Supervision
Well-being
Funding
Career plans
Future colliders

o O O O O
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Are you generally satisfied with your current work or studies?

most are satisfied!

1 2 3 4 5

very dissatisfied very satisfied



https://indico.cern.ch/event/1492840/timetable/?view=standard#17-perspectives-from-early-car

RECFA Visit in May

Conclusion

- Positive messages
- General satisfaction with work, salary, supervision and work-life balance!
- Finland is seen as a nice option after current position, however, academic career creates
need to move abroad
- Most respondents want to stay in academia

- Improvement areas
- Most work overtime at least “occasionally” — still most are content with work-life balance!
- 20 % feel they don’t have enough resources to take care of their mental health - make sure
everyone is aware of occupational health care and other health care options
- In cases of misconduct, the steps for reporting should be clearly communicated
- Uncertainty about future of career - wish for more seminars or discussions on career
paths and prospects inside and outside academia




Thoughts

e ECFA ECRis an important platform to get the voices of ECRs heard
o We feel that senior researches in Finland respect the opinions of ECRs
e However, we have noticed that ECRs in Finland often do not have strong opinions about

future accelerators or do not voice them
o Itis hard to get ECRs involved in our activities

e ECRs are mainly worried about issues such as: career uncertainty, workload, etc.

e We have found that the ECR panel also serves as a connection between ECRs in the
Nordic countries and between Finnish universities

e We plan to highlight this by creating a shared Mattermost/Discord platform for Finnish
ECRs to connect, which will also serve as a communication channel for the ECFA ECR
panel



