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Day 1: Jan 13th, 2025 

1. Welcome by Presidential Line. 
 
The President of IUPAP, Silvina Ponce Dawson, the Past President, Michel Spiro 
and the President Designate, Sunil Gupta welcome all participants, and the meeting 
starts. 
 
2. Approval and adoption of the Agenda 
 
Silvina presents the agenda on Indico for today’s meeting as well as the agenda for the 
next days, receiving the approval of the participants. 

 

3. Introduction of the Participants 

Led by Silvina, participants introduce themselves after an explanation of the structure of 
IUPAP and the profiles of members of the Executive Council. The presentation with a slide 
for each one of them is available on Indico. 

 
4. Introduction to IUPAP and what is expected from its structures 
 
Silvina shows a document that explains how IUPAP works and what is expected from its 
structures. The document is available on Indico. 
 
5. Report on the Singapore Office 
 
Michel reports that the Singapore office is closed, the bank account is not closed yet. The 
small amount of money on the bank is still there to cover potential closure fees. Explanation 
and update about the additional tax assessments issued by the IRAS. 
 
6. Report on the Association in Geneva 
 
The Geneva office serves as the legal and financial hub, ensuring compliance and efficient 
management of IUPAP's operations. 
To do: Renew tax exempt status of Swiss Association (ends in 2025). 

 
7. Report on the Trieste Office 
 
Stefano Fantoni, Secretary General for Administrative Affairs, shares a presentation of the 
Sistema Trieste, see attachment to the agenda. He summarizes the main activity of the 
Trieste office conducted by F.I.T. and people who work in the IUPAP Trieste Office 
(Gabriella Marra, IUPAP Secretary, for all administrative matters - secretariat@iupap.org, 
Francesca Zavino part-time employee for websites updates, social media management and 
newsletter communication@iupap.org and Ariella Kranjec – F.I.T. secretary). 
To do: Renew MoU with FIT in Trieste (which ends in 2026). 
 

mailto:secretariat@iupap.org
mailto:communication@iupap.org


 
 
8. Overview of the resolutions approved by the 33rd General 

Assembly. 
 
Michel gives an update to the new Commission Chairs about the following resolutions 
approved by the 33rd General Assembly: 

1. Resolution on IUPAP elections and procedure for handover of responsibilities for EC&CC 
2. Resolutions on Membership and Units, including ratification of decisions made by EC on these 

matters. 
3. Resolution on dues for 2025, 2026 and 2027 
4. Ratification of decisions made by EC on matters different from Membership and Units 

o EC resolution on nominations (resolved electronically first week of March 2024) 
o IUPAP letter of support for the integrity of Argentina’s science system 
o IUPAP co-signed with physics societies around the world the statement Principles 

and policies for international scientific collaboration 
5. Resolutions regarding modifications to IUPAP's Articles and Internal Regulations 

o Resolution on modifications to Articles I.7.B and I.7.F of IUPAP Minor modification 
to avoid conflicting statements. 

§ Proposed change to Article 7—Executive Council and Officers 
o Resolution to modify Articles II.5.5, II.6.2 and II.6.6 of IUPAP's Internal 

Regulations (to adapt to the most recent modifications of the Articles of the Union). 
6. Resolutions regarding Working Groups (decided in view of the internal and external 

evaluations and the future restructuring of IUPAP). 
o Proposal to establish a Working Group in the Field of Major Neutron Research 

Facilities (submitted by the US Liaison Committee). 
o Proposal to establish a Working Group on Artificial Intelligence and Machine 

Learning (AI/ML) for the Physical Sciences (submitted by the US Liaison 
Committee). 

7. Resolution on position papers, statements and declarations from the IUPAP Executive Council 
(EC) (submitted by the US Liaison Committee). 

8. Resolutions related to Conferences (based on proposals submitted by WG5, Women in 
Physics). 

9. Specification of Corporate Associate Members rights and number of elected members in the 
commissions 

10. Expansion of commissions from 14 to 15 members 
o Required change in Internal Regulations, Article 5 

11. Resolution on IUPAP restructuring 
12. Exclusion from the Union 

  
9. Minutes of the previous EC&CC meeting, "to do list" and matters 

arising. 
 
The minutes of the previous EC&CC are approved. 
The to do list is shared in all its points updating the presents on the new status of actions. 
Progress made on many items, some still ongoing. 
Repository for IUPAP documents is still an issue but it is an ongoing activity. 

 

10. Commission Matters 
 
Silvina leads the discussion on Associate members and other matters related to 
commissions. A brief discussion on ACs takes place too. 
Additional information presented at the 33rd GA that can be read at the following links: 

https://indico.cern.ch/event/1369383/contributions/6172410/attachments/2944796/5174833/Resolutions_Membership.pdf
https://indico.cern.ch/event/1369383/contributions/6172410/attachments/2944796/5174833/Resolutions_Membership.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5170195/R1b_Resolution_dues.pdf
https://indico.cern.ch/event/1369383/contributions/5764212/attachments/2885941/5129828/EC_1_Resolution_for_nominations.pdf
https://indico.cern.ch/event/1369383/contributions/5764212/attachments/2885941/5129841/EC_letter_iupap_argentina.pdf
https://indico.cern.ch/event/1369383/contributions/5764212/attachments/2885941/5130108/EC_Research-Principles-and-Policies-final.pdf
https://indico.cern.ch/event/1369383/contributions/5764212/attachments/2885941/5130108/EC_Research-Principles-and-Policies-final.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5154972/Resolution_articles.pdf
https://indico.cern.ch/event/1369383/contributions/5764212/attachments/2885941/5057934/R1_Proposed_change_to_Article_7.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5174731/Resolution_internal_regulations.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5174731/Resolution_internal_regulations.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5172369/resolutions_working_groups.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5172451/R6_Expansion_of_commissions.pdf
https://indico.cern.ch/event/1369383/contributions/5764299/attachments/2922485/5178014/R7_Exclusion_members_6years_arrearsa_.pdf


• Information on Commissions 
• Information on Affiliated Commissions 

11. Matters arising. 
 
Other main highlights, ideas and suggestions: 
• Need to advertise IUPAP better at flagship conferences. Video on IUPAP to be shown at 

IUPAP conferences. Request the president to send a message to the conference. Share 
some slides on IUPAP. 

• Advertise better the calls of nominations for IUPAP ECSPs. Make early career scientists 
more aware of their existence.  

• Arrangement with Frontiers in Physics (to invite recipients of ECSPs to submit an article 
free of charge to the journal), Sunil Gupta asked if the invitation could be of review papers. 
C12 awardees will be invited to submit an article of some type to Frontiers in Physics. 
 

 Day 2: Jan 14th, 2025 

 
12. In-person GA + conference in 2027 
Silvina gives the following update on the process for the organization of the GA 2027 and a 
conference. 

On November 14th, 2024, an email has been sent to the LCs of all IUPAP's territorial 
members inviting them to submit "Expressions of Interest for hosting the IUPAP General 
Assembly and "restarting" the IUPAP International Conference on Physics series in 2027". 
The full text of the call (which was also posted on IUPAP's website) can be seen in one of 
the attached documents on the Indico agenda. he possibility of having a major physics 
conference organized in parallel with the in-person GAs (as is being done by some other 
unions such as IUPAC, IMU, etc.) has been discussed before. The decision was to try to do 
it with the in-person GA of 2027. 

As a result of the call 4 letters of intent has been received (from JINR, UK, Mexico and South 
Africa) with different levels of detail. 

The following guidelines had been provided for the preparation of the proposal. 

WG21 on Physics for Climate Change Action and Sustainability issued a call to organize a 
major international conference in 2027 to provide a forum for the global physics community 
to engage more closely with climate change action and sustainable development. As 
mentioned in the call, it could be possible to combine these events, offering the climate 
change and sustainability science conference as the ICP. 

Next agreed actions will be:  

Ask more details to everybody with specific questions on top of the requests of the guidelines. 
A specific comment on the WG21 conference will be added.  

Issue of visas was raised again and will be stressed during the communication. The 
exchange with the bidders can be done through an iterative process through the end of 
February.  

EC meeting in March, feedback, final proposal end of April. 

https://indico.cern.ch/event/1369383/contributions/5764256/attachments/2923856/5177764/support_info_commissions.pdf
https://indico.cern.ch/event/1369383/contributions/5764256/attachments/2923856/5154934/support_information_to_discuss_about_ACs.pdf
https://iupap.org/wp-content/uploads/2024/11/2027_IUPAP_ICP_Guidelines.pdf


 

13. Membership committee 
The VP on Membership and Development Igle Gledhill presents the proposed composition 
of the Membership Committee along with a description of some of the actions that are 
planned to be taken. Regarding the composition, there is general agreement about it with 
the provision that Sunil Gupta should also serve on it. 

EC is requested to accept the proposed ToR as well. Actions, some comments were made 
about the plans to incorporate an ATM from the Pacific Islands and the help that can be 
obtained from New Zealand. There is the possibility of liaising with UNESCO, particularly 
with Amal Kasry, to this end. This possibility will be explored with Joe Niemela at the time 
of the inauguration of IYQ2025. 

14. Special Projects and Sponsorship 
The VP on Special Projects and Sponsorship Kuijuan Jin makes a detailed presentation of 
LAAAMP, stressing the need of obtaining additional funding which can be done via the 
incorporation of new partners, particularly, unions. This will be explored at the time of the 
ISC General Assembly. The possibility of adding new partner facilities (AdLS facilities that 
agree to receive and participate in the training of LAAAMP FAST teams and contribute to 
the project in other ways) are also mentioned. In particular, the possibilities of incorporating 
the Shanghai Synchrotron Radiation Facility or facilities in Germany are discussed. 
Volunteers offered help to advance in this regard. There is agreement to ask Sekazi 
Mtingwa to continue serving on the LAAAMP EC representing IUPAP. The VP also 
mentions strengthening the SESAME platform. Besides LAAAMP, the VP talks about other 
possible projects, among them, the photo contest for IYQ2025 (Joe Niemela has advanced 
slightly with it and a timeline should be established to start it), activities related to the 
IDSSD and AI for Africa. 

15. Prizes (ECSP in general, Interdisciplinary prize, Henri Abraham 
Award) 
The President Designate, Sunil Gupta makes a proposal to modify the requirements for the 
Henri Abraham award which is accepted (reduce the number of years of service from 9 to 5). 
The representative of AC6 points out that the information about Henri Abraham should be 
corrected on the IUPAP website and in the description of the award when sending out the 
call.  

The President Designate then moves on to the description of the call for the Interdisciplinary 
ECSP, including the timeline to decide on the 2024-25 prizes. There is some debate on what 
it is meant by interdisciplinary, but no specific proposal of change is presented. 

The guidelines drafted by the President Designate will be followed. 

16. Rejuvenation task force. 
Silvina presented the composition and the details related to the rejuvenation task force and 
project to new Commission Chairs. 

 

 



17. Working groups. 
A brief description of the current situation of WGs is presented together with a proposal to 
ask for their input as to how they think their relationship with IUPAP should continue. A 
comment was made that very active WGs should stay related to IUPAP, but possibly under 
another type of structure (it will be discussed by the rejuvenation task force). There is 
agreement to send a message to the current chairs of some of the WGs to ask for this input. 

The Chair of WG16, Physics and Industry, Christopher Rossel, makes a presentation on this 
WG. The difficulties trying to incorporate companies as Corporate Associate Members are 
stressed. Several participants made suggestions, among them, reaching out to someone 
based in Bangalore that could serve on WG16 to make contact with a renown hub for 
software development (a good candidate has already been identified), to look at the SPIE 
Global Business Forum events and learn from their experience liaising with companies, to 
seek advice from ICUIL (IUPAP’s WG), to liaise with the Fusion Industry Association 
(https://www.fusionindustryassociation.org/about/members/), to add a member from 
Oceania, either Australia or New Zealand since both countries are very keen to translate 
physics research into economic impact. The need of commissions to relate with companies 
is stressed. 

18. Procedures for sponsorship and endorsement of conferences. 
Associate General Secretary Rudzani Nemutudi shares his presentation explaining the 
rules and the guidelines of the conference applications. He explains that IUPAP has 4 
categories of conferences (type A, B, C and D) which receive different types of support. 
Rudzani goes through the selection criteria and reminds that the deadline for online 
submission of application is the 1st of June of the year preceding the date of the proposed 
conference. The organizers must send the application form, through the website and after 
the conference the report form online.  
 
From 2025 no support will be given to conferences that did not have a report submitted in 
previous year. Role of commission chairs in ensuring compliance highlighted. Reports of 
sponsored conferences must be submitted within two months of the close of the conference 
and never later than 1 June of the year after it was held. Reports shall be submitted online 
through the IUPAP website. 
 
Rudzani also shares the list of 2025 conference applications received. 
 

§ Importance of IUPAP logo visibility on affiliated commission websites is emphasized. 
§ Need to update conference guidelines to include requirement for audited bank 

accounts, new cap on registration fee and recommendations for affordable fees 
category for physicist at all stages of career. 

§ Reminder of the deadline of 1st of June 2025 to submit conferences sponsorship 
applications for 2026. What is needed from Commissions and ACs to make the 
decision on what conferences was described. There is detailed information on the 
website and if there are any doubts the Associate Secretary General can be contacted. 

 

19. Financial matters. 
 
The treasurer, Boris Sharkov presents the following documents and related figures: 

• 2023 report approved by the 2024 General Assembly 
Balance sheet and notes 
Auditor report 



• Financial result of IYBSSD from 2019–2023 (Neutral with regards to the total 
IUPAP funds) 

• Budget for the cycle 2025–27 (including membership dues, allocation to 
commissions, affiliated commissions and working groups) 

 
The annual allocation per commission is 2580 CHF (equal to 1 IUPAP unit). Commissions 
will start 2025 with 4000 + 2500 CHF “in the bank” (2025 allocation included). 
Accumulation is allowed for the next cycle 

   
Exceptions: AC5 starts with 2580 CHF (already exhausted the reserve), C8 has 
additional 15000 CHF due to a private donation 

 
Eligible fees are typically linked to the organization of commission meetings and travel 
support, production of reports etc. 

 
• Dues for 2025–2027 are set to 2580 CHF/unit 

 

Day 3: Jan 15th, 2025 
 
Review of Day 1 and Day 2 

 
Silvina does a review of day 1 and 2 for the points that deserve attention. 

 
20. Communication 
 
Sandro Scandolo, Deputy Secretary General for Administrative Affairs presents an overview 
of communication tools and channel used by IUPAP. 
Highlights:  
- Communication requires the collaboration of everybody. CCs are invited to ask their 

national physical societies to follow IUPAP on social networks, repost their posts 
or point to it when posting.  
- Contributions to the newsletter are most welcome. 
- Encouraging recipients of ECSPs to contribute to the newsletter would be great. 
- All Commission Chiars should check the accuracy of the information posted on IUPAP’s 

website. 
 
All changes to the website are done by Francesca Zavino communication@iupap.org, but if 
the material becomes too large, we might ask CCs to edit directly the Commission 
pages.  

 

21. International Year of Quantum Science and Technology 
 

• International Year of Quantum Science and Technology (2025) has been declared to 
raise global awareness of quantum technologies, their applications, and their societal 
impact through worldwide events, workshops, and initiatives. 

• IUPAP will participate in the UNESCO launch event to foster international 
collaboration and partnerships in quantum research and education. 

mailto:communication@iupap.org


• Global Events & Funding: the Global Events Committee will evaluate proposals and 
provide partial funding (around USD 20,000) to selected initiatives that promote 
collaboration and highlight quantum science’s role in sustainability and development. 

• IUPAP Contributions Discussion: ideas include a photo contest and a statement 
addressing the developed–developing country gap to support equitable access to 
quantum technologies. Collaboration with national physical societies is encouraged. 
Colloquia series with Christine Darve and Unesco will be organized. 

• Link to UN Sustainable Development Goals (SDGs): a proposal aims to examine how 
quantum science can advance SDGs—e.g., using quantum computing and 
communication for better data analysis, climate action, energy efficiency, and 
resource management—by fostering cooperation among scientists, policymakers, and 
industry. 

Highlights and ideas from the discussion: 

About IYQ2025, https://www.nature.com/articles/s42254-024-00800-6: 

1) Joint meeting of the German physical societies will be a huge event. Ralph 
Engel and  Simone Warzel give inputs for connections. 

2) Korea is hosting an APEC-satellite event, APEC Quantum Summit in October, 
co-hosted with Korean Physical Society. Information given by Jaewook Ahn. 

3) Gloria Platero mentions a conference in Grenoble where she will give an invited 
talk. She will include a nano- presentation of IUPAP. Conference Quantum 
Matter: it will be told to the organizers to refer to IUPAP. 

4) Igle suggests that an e-mail be sent to all chairs: 
a. Informing about IUPAP endorsements and see that some of the IYQ activities 

be endorsed by IUPAP 
b. Ask that the events might be involved and be advertised through the IYQ site 

https://quantum2025.org/events/ 
c. Ask to contact IUPAP to inform about these events. 

 

22. International Decade of Sciences for Sustainable Development 
(IDSSD) 

 
Michel presents on the Earth Humanity Coalition.  
IUPAP is expected to play a key role for IDSSD. It is directly involved in the Earth-
Humanity Coalition (EHC) which was created in April 2024 as an answer to the call by the 
UN GA to implement the decade goals. IUPAP’s past President, Michel Spiro, chairs the 
Steering Committee of EHC. 

https://quantum2025.org/events/


 
The types of activities that are expected to be carried out associated with IDSSD (decade 
from 2024 to 2033) include programs, projects and diverse activities and focuses on all 
sciences and knowledge for sustainability.  
We expect IUPAP to be deeply involved with several of these initiatives, for which the 
active participation of all its structures and members is very necessary. For the use of 
transdisciplinary research and Zenodo platform. 

 
23. International Science Council (ISC) 
 
IUPAP (Silvina and Sunil) will participate in the upcoming ISC General Assembly in Muscat, 
Oman, where discussions will focus on the free circulation of scientists and the persistent 
problem of visa denials based on nationality or personal beliefs. The Assembly will explore 
strategies to strengthen collaboration among scientific unions and to address the practical 
obstacles scientists face when attempting to attend international conferences. 
 
In preparation for this meeting, particular attention was given to the widespread issue of 
visa restrictions. Many scientists continue to experience systematic denials or delays, which 
prevent them from taking part in key scientific events. The International Science Council 
(ISC) is therefore seeking to launch stronger campaigns to counter these practices, 
emphasizing the need for both faster visa processing and the elimination of discriminatory 
refusals that hinder the free exchange of ideas. 
 
To reinforce these efforts, IUPAP is supporting a resolution on the free circulation of 
scientists. The draft resolution shared states that the denial of visas on the grounds of 
nationality, origin, or belief is unacceptable and fundamentally undermines international 
scientific collaboration. It calls on the ISC and its member unions to take an active stance 
in promoting equitable access to scientific meetings and ensuring that all qualified scientists 
can participate in global scientific progress. 
 



During the discussion, it is debated whether to include the qualifier “bona fide” before the 
word “scientists” in the text of the resolution. Proponents argue that this term, historically 
used since the Cold War era, highlights the legitimacy of those attending conferences and 
could help address security concerns that sometimes influence visa policies. Including this 
phrase might strengthen the resolution by acknowledging such complexities while still 
affirming the principle of free circulation for legitimate scientists. 
The text of the resolution is attached on the Indico agenda. 
 

24. IUPAP representation in other bodies. 
 
IUPAP emphasizes active and effective representation in international organizations, 
requiring its representatives to maintain regular communication and provide timely 
feedback.  
Clear guidelines for nominations, with defined terms of service and attention to geographical 
and gender balance, ensure consistency and accountability while allowing regular 
evaluation of contributions.  
A proposal foresees appointing representatives as associate members of the relevant 
commissions to improve integration, coordination, and information flow.  
Regular reports from representatives remain essential to maintain transparency, support 
strategic decisions, and enable proactive responses to opportunities or challenges within 
the organizations involved. 
List of bodies in which IUPAP is involved (see more details in the attachment in the Indico 
agenda): 

• International Science Council (ISC) – Category 1 member; participates in the General 
Assembly and other (including virtual) meetings with voting and advisory rights. 

• Committee on Space Research (COSPAR) – Historical collaboration in space 
research; the formal link with IUPAP is currently unclear. 

• Scientific Committee on Solar–Terrestrial Physics (SCOSTEP) – IUPAP has a 
representative on the Bureau. 

• Scientific Committee on Problems of the Environment (SCOPE) – Global network 
on environmental issues; the relationship with IUPAP needs to be regularized. 

• ISC’s Committee on Data (CODATA) – IUPAP is a member and participates in several 
Task Groups, including Digital Representation of Units of Measurement (DRUM), 
“Advancing Data Science for Sustainability,” and “Fundamental Physical Constants.” 

• Joint Committee for Guides in Metrology (JCGM) – IUPAP is a member, takes part 
in the General Assembly, and is represented in Working Groups 1 (GUM) and 2 (VIM). 

• Standing Committee for Gender Equality in Science (SCGES) – Founding partner; 
represented by IUPAP officers in its activities and working groups. 

• Inter-Union Commission on the History and Philosophy of Physics (IUCHPP) – 
IUPAP Affiliated Commission 6 (AC6), created jointly with IUHPST/DHST to promote 
research in the history and philosophy of physics. 

Action: appoint someone on AC1 (ICO). 
 

25. Any other business. 
 
• Working Group on Quantum science technology. 
Discussion on the mandate of Working Group 19 on Quantum Science and 



Technology. It is being expanded to coordinate IUPAP’s involvement in the International 
Year of Quantum Science and Technology and to engage with companies interested in 
potential corporate associate memberships. 
 
The group will be remodeled and renewed to include more active participants and 
representatives from relevant commissions, with clear terms of reference and tenure. 
Plans include developing a communication strategy, promoting IUPAP’s initiatives through 
social media and national physical societies, and organizing webinars and workshops that 
highlight quantum science’s role in sustainable development and international 
collaboration. Jaewook Ahn volunteered. An email must be sent to all CCs asking for inputs. 
 

26. Review of meeting and future procedures. 
 
Before the closure, the meeting is reviewed in the main points. Members of the Executive 
Council are invited to move in a different zoom room for the Executive Council Meeting to: 

• consider decisions proposed by EC&CC meeting and resolve on them 
• consider future actions and assign responsibility for them. 

 

Executive Council Meeting notes and decisions. 

Membership and Commission Appointments. 
 
The Executive Council agrees to approve the majority of proposals from the EC&CC meeting 
and also the election of associated commission members, except for C4 and C19. This 
decision is postponed until additional explanations are provided via e-mail, ensuring fairness 
and transparency in member selection. The replacement of the regular member for C13 was 
approved, substituting Ajith Kumar with Ambarish Kumwar, pending GA approval in 2025. 

The terms of reference for the Membership Committee were unanimously approved, setting 
clear mandates and membership. Four nominated members were accepted to join the 
committee, and the process to finalize composition was endorsed without objections. 

Conference and General Assembly Planning. 

It is outlined a detailed framework for the upcoming General Assembly and associated 
conferences, emphasising transparency and consistency across bids. 

• Bidders must submit comprehensive proposals by end of February, including venue 
capacity, accessibility, programme outlines, registration fees, visa policies, and 
expected IUPAP support. 

• Total costs for GA organisation are estimated at around 120,000 Swiss francs, half 
of which IUPAP reimbursed to the Chinese Physical Society for the previous event, 
excluding direct travel and lodging costs. 

• Agreed to send all bidders the same set of questions to ensure fairness, allowing 
track changes or highlights for previously submitted details to avoid redundant work. 



Working Groups and Rejuvenation Task Force Updates 
The council approves ongoing working group reviews and outlined steps for future evaluation 
and formation of new groups. 

• Working groups are requested to submit recommendations by June on their 
continuation, including action plans and budgets aligned with IUPAP support until the 
next GA. 

• The rejuvenation task force composition is approved as proposed. 
• For new groups, the council discusses a proposal on neutron research facilities with 

clear mandates and a broad Artificial Intelligence (AI) group, with caution about 
overlap and scope. 

• Suggestion to assign AI-related methodological aspects to Commission 20 
(Computational Physics) and ethical issues to the Ethics group, avoiding creating a 
new commission and ensuring transversal coverage. 

• Cather and Sandro were tasked to draft a detailed AI mandate for executive review, 
balancing methodological and ethical considerations with existing structures. 

Secretary General Transition and Administrative Support 
A serious administrative challenge is addressed regarding Jens Vigen’s leave of absence 
due to restrictions from his employer CERN, with plans for transition and increased support. 

• Jens reports that CERN forbids his official involvement with IUPAP, leading to a 
transition period ending with formal leave of absence starting January 2025, 
coinciding with new CERN management. 

• The council agrees to list Jens as on leave publicly to comply with employer demands 
while maintaining Swiss association requirements. 

• It is proposed to appoint an acting Secretary General, preferably a Swiss citizen 
like Florencia, for a fixed one-year term, ensuring clear authority and accountability 
during the transition. 

• The workload on Jens is unsustainable, prompting a need for additional secretarial 
and administrative support, possibly involving Chris Rosell or others familiar with 
IUPAP. 

• The council agrees to seek discreet legal advice to clarify governance and compliance 
risks related to the current situation, aiming to secure long-term stability. 

• Efforts will continue to engage with incoming CERN management to seek a more 
favourable arrangement. 

• The council committed to monthly reviews of this transition and administrative 
arrangements to ensure smooth operations until a permanent solution is found. 

Financial Overview and Budget Considerations 
 
Focus on budget allocation for upcoming events and administrative costs, ensuring 
responsible resource use. 

• The budget for the GA and Executive Council (EC) and Commission Committee (CC) 
meetings is approximately 122,000 Swiss francs, separate from conference funding. 



• The council confirms that IUPAP provides partial funding for travel and lodging of 
commission chairs and officers but expects conference organizers to secure 
additional income from registration fees. 

• The council considers cost-sharing from previous events, emphasizing the need for 
detailed budget proposals from bidders to assess financial feasibility and required 
IUPAP support. 

• It is agreed to request bidders to markup changes or provide amendments rather than 
full resubmissions, streamlining the review process. 

Strategic and Operational Governance 

• It is noted that all commission membership decisions require formal voting by the 
Executive Council and later ratification by the GA, ensuring procedural rigor. 

• The council approves sending formal emails to commission chairs requesting updates 
on working group statuses and future plans, reinforcing accountability and alignment 
with IUPAP priorities. 

• The Executive Council underscored the importance of clear communication channels 
and documented guidelines for all processes, including conference organization, 
membership, and working group management. 


