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LRP

The LRP will deliver a new Long Range Plan in late 2026.
The terms of reference have been defined

The full committee composition has been announced, Alison Lister and
Paul Garrett have agreed to co-chair the committee. From Astroparticle
physics, we have K. Schutz, S. Viel and D. Grant on the committee

The IPP will submit our brief to the LRP committee in late 2025

There will be opportunity to participate in LRP Town hall meetings
through 2026

The full scope was presented in the joint session yesterday (please have
a look at Paul Garrett’s slides)




LRP Evolution of Terms

* There are significant changes to LRP mandate compared to the one 5 years ago. These reflect
input received in our Nov/24 Ottawa visit

* NSERC: We are asked to have a more selective LRP process that defined actual priorities,
and be more useful to peer reviewers

* CFl: “Needs to set some priorities to be useful.” Last one didn’t set clear enough priorities
* The new LRP is asked to take into account :

* the optimization of the human and financial resources of the Canadian subatomic physics
community terms of research excellence and research excellence and impact

* the alignment of research endeavours with the with the established expertise established and
strengths of the Canadian community

e Budgetary Scenarios for Prioritized Endeavours:
* Need to address the intellectual capacity available in the community

* The overarching goal needs to be to facilitate coalescence around the most impactful
projects

* The LRP should be realistic in terms of the community’s human capacity and expertise, and
avoid undue duplication of effort
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The Federal scientific leadership (ISED, OCSA, NSERC, CFl) is very supportive of subatomic
physics

* \We have an international reputation for excellence and impact that has not gone
unnoticed

* They recognize that our LRP have historically provided good stewardship of our
resources, and have contributed to our scientific excellence and impact

They want us to be bold in our vision, linking it to broader themes within government (e.qg.
Digital Future, Al) as part of making case for funds

At the same time, we need to realistic in terms of available manpower and expertise, so that
probability of future success is high

Government never doubts the quality of hard science, it’s the broader impacts that they want
to hear about

 New initiatives are possible if arguments can be made in a compelling way to government

e House of Commons S&T Committee has been critical of research that serves little or no
apprenticeship benefit to Canada (particularly certain SSHRC disciplines)

Making these arguments effectively is easier said than done. But we should try to make these
points in the best way we can
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Town Hall to kick off LRP
Brief

e \We had a first town hall on June 19

e Summary of the input received from 26 groups and
collaborations

e (Goals of the LRP
e How can/should the IPP support the LRPC?

e How do we want the LRP to look? What is it that we
need to achieve?




Timeline to Long Rang Plan |

2025 January: contact first choices for co-Chairs, get their input on ToR and budget
March: IPP invites members to submit a brief on their 5-10 year vision with deadline of mid-May

April: LRPC co-Chairs confirmed, give final input on ToR, budget, timeline, process

June: LRPC co-Chairs are publicly announced, final ToR released, membership of rest of LRPC is
finalized, conflict of interest policy formalized

June: first virtual meeting of LRPC to explain the committee mandate to members, process, timeline

LRPC co-Chairs give a short presentation at CAP Congress CINP+IPP Joint session to give details on
their process after CINP+IPP submit their briefs

July: IPP Council starts drafting report, asks community members for various clarifications on their input

LRPC meets virtually to assign committee member tasks, and discuss any long-lead items, such as
community surveys, alumni success story collection, impacts on economy, etc.
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Timeline to Long Rang Plan i

e September: first draft of IPP brief is released for comment
e October: second draft of IPP brief is released for comment

e second virtual Town Hall meeting to get community input on main recommendations to LRP, and synopsis of
comments received on Draft #1

e November: CINP+IPP submit their briefs to LRPC

e 2026 January-April: LRPC meets periodically (virtual) to discuss community briefs, and starts putting together a draft
LRP report

e April: LRP virtual Town Hall #1 CINP+IPP give updates on any info not available previous summer, such as new CFl
awards and new NSERC results, results of major international reviews or other developments
LRPC gives its viewpoint on Emerging Themes from CINP+IPP briefs, and what it thinks might be the most important
issues to address in their report

e May-July: LRPC meets periodically (virtual) to discuss recommendations and content of report

e August: first draft of LRP report is released for community comment

e LRP virtual Town Hall #2

e September 30: final version of LRP report is formally submitted to sponsors
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Input and expected output

 We have received input from 26 collaborations and
groups

* The self classification will help framing the discussion

e Given that we are strongly encouraged by both funding
agencies to clearly state the relevance of projects, we will
have to respond to this also with the IPP brief




Next Steps (IPP Council)

e We will need to decide if we will submit one document or
two (for two different audiences)

 We will summarize the briefs submitted by the
experiments and identify the key trends for the planning
period as seen by the experiments

e There will be two town halls with additional chances to
engage and tune the message




Discussion

 What is the astroparticle physics angle for the LRP
period?

* Double Beta Decay options?
 Dark Matter realities?

 High Energy Neutrinos - Canada’s role?




Received Input from
Experiments
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