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As operations for the SKA-Low telescope ramp up, scaling the operator team to support 24/7 observations
presents both logistical and technical challenges. This talk outlines our implementation of a ‘follow-the-sun’
style model between teams in Australia, South Africa and the UK, and the training strategy developed to
ensure consistent knowledge transfer and operational readiness across sites. Common challenges encountered
during observations will be examined, along with the interim, creative solutions developed in the absence of
fully deployed operational tools. The session will provide insight into the collaborative practices enabling
continuous observations and the opportunities arising in this transitional phase of operations.
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