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TopicS to DIscuss
Putting the word work into workshop
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BCLC Structure

Motivation
. The number’ of participants yesterday and today shows the interest of
the Brazilan HEP community m LC physics.
2. However', probably everyorie is involved in other projects
3. How do we keep the ball ralling from here o
4. It woould be a prty if we lost mowertum after this workshop.

5. How do we orgariize ourseives?
- 1o Subgroups
- decerttralized

boundary conditions
- collaborating ot competing with existing projects



BCLC Structure
proposal - up for discussior
. have point persons that act as liaisorvobserver

- ILC
- aralyss/sormare winimize person power
- inStrumentation

- theory/pheriomeriology/software
- outreachVSTEM

2. covttinue monthly meetings with invited ¢ ILC > Speakers  KESPEjES G THe bl
3. Enicournge swall ILC projects for scientific initiation or

PHD chapfers. cultivate ILC interest
4. emphasize publication possibilities

s. AS local achivities pick up. add reports about those to the feedback loop
meetings.







